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Major Observations of Regional Evaluation Team (RET), Patna on the
evaluation work carried out in District Saran (Chapara) of Bihar State in
the month of April, 2013.

Details of the visited institutions:

PHCs visited

Tariya, Amnour, Manjhi and
Dariyapur

HSCs visited

Tariya (HQ), Amnour (HQ), Parasa, Madhulian,
Miyanpalli, Kauru Dhoura, Badaka Beniya and Selolpur

1. Human Resources:-
a) Shortage of key posts of health functionaries was observed in the district. The staff

position of Medical and Para-medical posts in the district is given below:

Name of Post Post Sanctioned In Position Vacant
Specialist NA 28 --
Medical Officer 165 56 109
LHV/HS(F) 33 12 21
Lab. Technician 9 9 0
ANMs 512 368 144
GNM 25 7 18
Pharmacist 69 7 62

b) In addition to the above, 60 contractual MO/Specialists were posted. Similarly, 20 Grade
‘A’/Staff Nurse, 136 ANMs, 15 Block Programme Managers (BPMs), 15 Block Account
Managers(BAMs) and 17 Computer operators were also appointed on contractual
basis under NRHM in the district.

¢) In the jurisdiction of PHC Tariya, 1 of the 4 sanctioned posts of Medical Officer, 4 of the 5
sanctioned posts of HW(M), 1 sanctioned post of LHV and 54 of the 70 sanctioned posts of
ANM were lying vacant.

d) In area of PHC Dariyapur, 5 of the 11 sanctioned posts of MO, 2 sanctioned posts of LHV
and 11 of the 38 sanctioned posts of ANM were lying vacant.

¢) In the area of PHC Amanour, 8 of the 11 sanctioned posts of MO, 5 of the 32 sanctioned
posts of ANM, all 3 sanctioned posts of Lab. Technician and all 5 sanctioned posts of
Pharmacist were lying vacant.

f) Under jurisdiction of PHC Manjhi, 3 of the 7 sanctioned posts of MO, all 2 sanctioned
posts of LHV, 18 of the 34 sanctioned posts of ANM and 1 of the 3 sanctioned posts of BHW

were lying vacant.



2. Rogi Kalyan Samiti (RKS):-

a) 18 Rogi Kalyan Samitis were reported to have been constituted in DH, 2 in CHCs, and 15

in PHCs in the district. Meetings of RKS were not being conducted as per NRHM guidelines.

The team reported that the proceedings register of RKS were also not maintained properly.
As reported by the team, budgetary provision @ Rs.5,00,000/- to Sadar Hospital and @
- 1,00,000/- to each SDH, RH, PHC and APHC were given as RKS fund for the year

ﬁglz 13 in the district,
RKS Funds to the tune of Rs. 29,00,000/- and Rs. 23,37,499.99 are available in 201 1-12
and 2012-13. Amount of Rs. 36,78,073/- and Rs. 32,12,633/- were spent in year 2011-12 and

ﬁl%&12 -13 respectively. The excess amount of expenditure was incurred from the flexi pool
fund during both the year.

d) Status of RKS fund in the visited PHCs was as given below:-

(Amount in Rs.)

| SL | Name of 2011-12 2012-13
PHCs Available budget Expenditure Available budget Expenditure
.| Tariya 1,00,000 7,800 1,00,000 NIL
.+ | Amnour 1,65,502 64,287 1,10,000 58,396
.+ | Manjhi 1,00,000 81,544 86,667 1,27,386
| Dariyapur 1,00,000 67,580 1,00,000 1,61,839

1767 Village Health, Samtatlon & Nutrition Committees (VHSNCs) have been constituted

(Amount in Rs.)

SL Name of

2011-12 2012-13
Ne, | PHCs No. of JSY Total Expenditure | No. of JSY Total Expenditure
beneficiaries beneficiaries
1 Tariya 1464 19,94,900 1545 40,86,750
2. Amnour 1796 32,86,543 2370 31,03,680
3. Manjhi 1874 32,85,000 1993 38,50,350
4 Dariyapur 3929 64,46,600 3738 62,33,750

c) The team conducted interview of 15 JSY beneficiaries in the area of the visited centres in

the district. All contacted beneficiaries were registered at early stage of pregnancy for ANC

and received three consecutive check- ups timely.
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d) 13 out of 15 contacted JSY beneficiaries received JSY Packages in time. JSY beneficiaries
were mostly accompanied by ASHAs to the hospitals for delivery.

e) JSY records and registers were not being checked regularly by concerned MOs and
Supervisory staff for effective monitoring. It was observed that complete information of the
beneficiaries was not recorded in JSY cards.

f) Post Natal Visit needs to be increased.

4. Functioning of ASHA:-

a) 3409 ASHAs were selected as against the targeted number of 3459 in the district. All
ASHAs were provided Drug Kits whereas only 2146 ASHAs were trained.

b) The team reported that allotted fund (Rs. 1,59,92,110/- ) was not utilized during the year
2011-12 1n the district. Similarly, only about 21% (Rs. 33,25,110/- ) of available fund was
utilized during the year 2012-13. It was also reported that the budget for the year 2012-13

was utilized for ASHAS selection, training and performance based incentives.

S. Untied Funds and Annual Maintenance Grant:-

a) SDH/CHCs @ Rs. 50,000/-, PHCs @ Rs. 25,000/- and Sub Centres @ Rs. 10,000/- were
given as Untied Funds for the year 2012-13 in the district. Similarly, Annual Maintenance
Grant (AMG) fund @ Rs. 1,00,000/- to each SDH/CHC, @ Rs.50,000/- to each PHC/APHC
and @ Rs. 10,000/- to each SC was given during the same year.

b) Untied fund(including the amount of PHCs, SCs and VHSNCs level) to the tune of Rs.
1,44,81,486/- out of the available fund of Rs. 2,02,90,000/- during the year 2011-12 and an
amount of Rs. 1,06,06,847/- out of the available fund of Rs. 1,61,10,508.33 was spent during
2012-13.

c) The District spent Rs. 13,70,332/- out of the available AMG of Rs. 35,30,000/- during the
year 2011-12. Similarly, Rs. 7,79,668/- was spent out of the available AMG of Rs.
22,91,666.67/- during 2012-13.

d) Status of AMG fund in the visited PHCs was as given below:-

(Amount in Rs.)
SL | Name of 2011-12 2012-13
Na. FHCS Available budget Expenditure Available budget Expenditure
1. Tariya 50,000 NIL 50,000 NIL
2. Amnour 50,000 NIL 50,000 50,000
3. Manjhi 50,000 NIL 50,000 35,000
4. Dariyapur 5,00,000 4,00,000 6,00,000 49,576




6 Physical infrastructure Stock Position:-

'J‘:llealth Sub Centres:

] f‘fThe team visited three SCs Amnour, Madhubani and Badaka Beniya for assessing health
cilities. Only the SC at Madhubani was functioning in Govt. building. ANMs of visited SCs
our, Madhubani and Badaka Beniya were not residing in their Headquarters but their

ices were available as per need.

abour room, Delivery table, DDKits, Inj. Gentamycin and Kits A & B were not available
ost of the visited SCs.

HCs:

Visited PHCs at Tariya, Amnour, Manjhi and Dariyapur were functioning in Govt.
ding with electricity connection, regular water supply and telephone facilities. Cold chain
ecji}ipments, weighing machine, surgical equipments and resuscitation equipments were

available at all visited PHCs.
. b)Tab IFA(Large), Syp. IFA and Tab. Vit A were not available at PHC Tariya but the same

could not be verified due to absence of concerned official at PHCs Amnor and Manjhi.

he team observed that Functional OT Room with table was available but not as per IPHS

otused in the Home deliveries. Awareness about ARI among the mothers

improvement in the visited area

The posts of MPW(M) at visited SCs were lying vacant.
d) Villagers and patients were satisfied with the services provided at PHCs by the MOs and

staff of the visited PHCs.

8. Sample Verification of Family Welfare Acceptors:-
a)w'I‘he team selected 85 Family Welfare acceptors (Sterilization and Cu T), out of which

: 51(60%) acceptors could be contacted for sample verification in the district. 15(18%) out of

3 non-dontacted acceptors were not traceable due to wrong/incomplete addresses.
‘Yb)mDuring sample verification, discrepancy was found in the recorded age of spouse of the

FW acceptors in respect of all contacted acceptors.
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¢) Only 16(31%) contacted FW acceptors were provided Follow-up services.
d) 18 out of the 19 sterilization acceptors confirmed receiving Compensation money whereas

1(one) beneficiary did not know about compensation.

9. Reconciliation of Reported Performance:-
There was no proper coordination between District Office and reporting centres in respect of
performance reported for year 2011-12 and 2012-13. The details of discrepancy in the figures

reported by both agencies are as under:-

a)
Name of PHC | Methods For year 2011-12 Reported by For the year 2012-13 reported by
District Office | The Centre District Office The Centre
1. Tariya Sterilization 404 403 1106 1074
CuT 425 417 1002 989
2. Amnour Sterilization 839 712 1413 1390
3. Manjhi 5 430 465 2096 365
4. Dariyapur | Sterilization 717 548 748 732
opP 2691 114 2661 20
Nirodh 13534 1665 12398 280
b)
Name of PHC Methods For year 2011-12 reported by
District Office The Centre
1. Manjhi CuT 109 123
For year 2012-13 reported by
2. Dariyapur [CuT | 52 | 353

10. Information on IT Infrastructure and MCH Tracking System:-
a) Computers with Internet facilities were available at District Office, CHCs and PHCs in the
district.

b) Mother and Child Tracking System was implemented but complete data was not updated.

11. Maintenance of Registers & Records:-

a) Eligible Couple Register was not provided at the visited PHCs. This register at Sub Centre
level was also not updated.

b) Sterilization and ANC Registers were not maintained properly at the visited PHCs.

¢) IUD & Stock Registers for [IUD were not maintained properly at PHCs Amnour, Manjhi
and Dariyapur and the same were not produced at PHC Tariya.

d) OP and Nirodh Registers were not maintained at the visited PHCs. It was observed that
ASHAs were providing OP/CC under Social Marketing at village level.

¢) Immunization Register was not maintained properly at PHCs Amnour, Manjhi and
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. Other Observations and Suggestions:-

As reported, 15 institutions were providing 24x7 services in the district.

b) Monitoring and Supervision at grass root level in the district needs to be enhanced.

) Collected information in HMIS format should be carefully checked by the supervisors.
‘There was no adequate space at PHCs for PMSU (Programme Management Support Unit).
oreover, there was no cleanliness in the Unit, the office was dusty and unwanted papers

ere lying all round.
,'Re-oricntation Training should be organised for the officials working at DPMU/BPMU

~ and at health facilities for proper implementation of programmes and record maintenance.
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