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NOTICE INVITING

REQUEST FOR PROPOSAL (RFP)

FOR DESIGN, INSTALLATION, REFURBISHMENT, OPERATIONALIZATION AND MAINTENANCE
OF IMAGING CENTRES IN 6 GOVERNMENT MEDICAL COLLEGE & HOSPITALS, 33 DISTRICT
HOSPITALS AND LNJP ORTHO HOSPITAL RAJVANSHI NAGAR, PATNA IN BIHAR ON PPP MODE

Read against PR No 14015 sealed bids (three envelope system) are invited from reputed
agencies for the design, installation, refurbishment, operationalization and maintenance of Imaging
Centre (CT & MRI) in PPP mode in 6 Government Medical College & Hospitals, 33 District Hospitals
and LNJP Ortho Hospital Rajvanshi Nagar, Patna on renewed Terms and Conditions.

The installation of CT & MRI machines is proposed at PMCH Patna, NMCH Patna, SKMCH
Muzaffarpur, DMCH Darbhanga, JLNMCH Bhagalpur, ANMMCH Gaya & LNJP Ortho Hospital,
Rajvanshi Nagar, Patna. Apart from the above mentioned facilities CT Scan facility is proposed for
District Hospitals in Araria, Arwal, Aurangabad, Banka, Begusarai, Bhojpur, Buxar, East Champaran,
Gopalganj, Jamui, Jehanabad, Kaimur, Katihar, Khagaria, Kishanéanj, Lakhisarai, Madhepura,
Madhubani, Munger, Nalanda, Nawada, Purnia, Rohtas, Saharsa, Samastipur, Saran, Sheikhpura,
Sheohar, Sitamarhi, Siwan, Supaul, Vaishali, & West Champaran in two stages as mentioned in
detailed Terms and conditions. ‘

The detailed terms and conditions may be downloaded from website
(http:/ /www.statehealthsocietybihar.org). Competent agencies are requested to submit the details
of their proposal to the SHSB on or before 19/03/2014 at 5.00 P.M either by post or through
courier or by hand at the office of Executive Director, State Health Society, Bihar.

For any further clarifications, please contact Mr. Kumar Anuj, Senior Deputy Collector cum [/C
Radiology on phone no: 9470003012 during official working hours.
O/L) P \\/\ Sd/-

Secretary Health cum Executive
Director, State Health Society, Bihar
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RFP FOR DESIGN, INSTALLATION, REFURBISHMENT, OPERATIONALIZATION AND
MAINTENANCE OF IMAGING CENTRE IN 6 GOVERNMENT MEDICAL COLLEGE & HOSPITALS,
33 DISTRICT HOSPITALS AND LNJP ORTHO HOSPITAL RAJVANSHI NAGAR, PATNA IN BIHAR

ON PPP MODE

I.  INTRODUCTION

Health sector in Bihar has witnessed notable developments in the last few years particularly in
fields of health infrastructure, institutional delivery & improvement in different health parameters.
The results of health initiatives in Bihar are positive and the state needs to sustain and strengthen
the momentum during the coming years. Radiology Diagnostics being one of the most important
components of health, second generation of reforms and positive initiatives is warranted for
establishment of high technology Radio imaging centres in the state.

State Health Society Bihar (SHSB), thus, intends to establish Imaging Centre in 6 Government
Medical College Hospitals (MCH), 33 District Hospitals and at LNJP Ortho Hospital, Rajvanshi Nagar,
Patna through Public Private Partnership (PPP). The key objective is to provide access to high
quality services at competitive rate under PPP mode to the people of Bihar. For the mentioned
objectives, Expression of Interest is invited from competent agencies for designing, installing,
refurbishing, operationalizing and maintaining MRI & CT scan Machines in the following centres in
the Public- Private Partnership mode:

Proposed MRI Centres: (7 centres)
1. PMCH Patna,
NMCH Patna,
SKMCH Muzaffarpur,
DMCH Darbhanga,
JLNMCH Bhagalpur,
ANMMCH Gaya.
LNJP Ortho Hospital, Rajvanshi Nagar.
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Proposed CT Scan Centres (40 centres) in two phases
PHASE I

PMCH, Patna

LNJP Ortho Hospital Rajvanshi Nagar, Patna
District Hospital, Nalanda

District Hospital, Buxar

District Hospital, Rohtas

ANMMCH, Gaya

NMCH, Patna d\
District Hospital, Jehanabad \
District Hospital, Nawada /I/Q

0. District Hospital, Aurangabad
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11. SKMCH, Muzaffarpur

12 District Hospital, Saran

13. District Hospital, West Champaran
14. District Hospital, East Champaran
15. District Hospital, Vaishali

16. DMCH, Darbhanga

17. District Hospital, Madhubani

18. District Hospital, Begusarai

19. District Hospital, Jamui

20. JLNMCH, Bhagalpur

21. District Hospital, Saharsa
22. District Hospital, Madhepura
23 District Hospital, Purnia
24. District Hospital, Katihar
PHASE 11
1. District Hospital, Bhojpur
2. District Hospital, Kaimur
8 District Hospital, Arwal
4. District Hospital, Siwan
B District Hospital, Gopalganj
6. District Hospital, Sitamarhi
8 District Hospital, Sheohar
8. District Hospital, Samastipur
9. District Hospital, Munger

10. District Hospital, Sheikhpura
11. District Hospital, Lakhisarai
12. District Hospital, Khagaria
13. District Hospital, Banka

14. District Hospital, Supaul

15. District Hospital, Kishanganj
16. District Hospital, Araria

II. SCOPE OF WORK

The selected agency will be allotted covered space with ready to use electricity & water connection
(payable by the agency) in all the proposed government installations. The allotted space would be
around 1500 SFT for CT Scan facility and 2500 SFT for CT & MRI scanning facility. The selected
agency will have to carry out complete civil & electrical work, employ technical manpower as well
as carry out all the necessary work for the establishment of the Imaging centres in the proposed
installations. The selected agency/agencies will have to submit detailed design diagram of their
proposed MRI/CT facility with the SHSB at the time of signing the agreement. The allotment of
above mentioned facilities (for CT & MRI) would be done in clusters. The details of the clusters
are enclosed in Annexure I. The financial bids would be allowed for the clusters and under no
circumstances would the competing agencies be allowed to bid within the clusters. Competitive

bids (rent for space) are invited only for PHASE I in the clusters. : \V\
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A. MRI MACHINES FOR IMAGING CENTRES

The agency will design, install, refurbish, operationalize and maintain one MRI machine each at
the above mentioned centres. The agency will provide complete technical support in terms of
design and execution of the proposed MRI Centre. The agency will supply equipments & furniture
as required including installation, operationalization and maintenance of MRI Centre, also including
recruitment and necessary training to the staffs for operating and managing the machines as well as
generating reports. The Technical Details for the MRI Machines are in Annexure IL The
selected Agency will have to install latest product introduced globally within last 3 years.
Before installation of the machines the agency will provide necessary documentary evidence
(including an affidavit) of the machines being new in totality with the SHSB.

B. CT SCAN MACHINES FOR THE IMAGING CENTRES

The agency will design, install, refurbish, operationalize and maintain one CT Scan machine each
at the above mentioned centres. The agency will provide complete technical support in terms of
design, installation and maintenance of the CT Scan machines, supply equipments & furniture as
required for operationalization of the facility. The agency would hire and train required manpower
for operation, maintenance as well as generating reports for the CT Scan facility. The Technical
Details for the CT Scan Machines are in Annexure III (128 Slice Spiral CT Scanner for 6 Medical
College & Hospital and LNJP Ortho Hospital, Rajvanshi Nagar, Patna, and 16 slice CT Scan for 17
District Hospitals). The selected Agency will have to install latest product introduced globally
within last 3 years.

Before installation of the machines the agency will provide necessary documentary evidence
(including an affidavit) of the machines being new in totality with the SHSB.

III. GENERAL TERMS & CONDITIONS
1. The selected agency/agencies will have to install, operate and maintain the
Imaging Centre for initial seven years. The period of engagement may be extended
beyond the stipulated 7 years (based on performance) by the SHSB.

2. Rogi Kalyan Samiti at each proposed facility will provide vacant covered space
including water and electricity connection to the selected agency and the charges for
water and electricity will be payable by the agency.

3.  Allotment to the competing agencies would be done as per cluster/s indicated in
Annexure 1. Under no circumstances would competing agency be allowed to bid within
the cluster. The agency may bid for more than one cluster.

4.  The selected agency will have to carry out civil work for the imaging centre. If required,
civil work of related area will also be carried out by the selected agency to ensure
proper functioning and maintenance of imaging centre.
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5.  The competing agency will have to place competitive financial bid for each
cluster separately which would be opened only after the agency qualifies in the
technical bid.

6. The agency will have to provide price bids for each cluster separately. As
illustrated in Annexure IV, the competing agency will put competitive price bid
for each facility marked in Phase I in a particular cluster and quote the bid price
for a particular cluster adding up the units. The bid value quoted for each cluster
comprehensively would be considered for bidding. For example, if for cluster 1,
the comprehensive price bid comes cumulatively to Rs. X, the same value would
be considered as the quoted bid for a particular agency for the specific cluster.
The agency quoting the highest bid for any particular cluster would be chosen as
the PPP partner for that specific cluster.

7. After the successful completion of Phase I, the SHSB may invite bid for centres for Phase
II. The existing agency for the cluster in Phase I would be given right to first refusal
before the Phase II centres are awarded to different agency.

8. Under no circumstances, bidding for facilities within the clusters will be allowed. After
the qualification of any bidder, it will have to deposit the agreed amount with the SHSB
in two installations (immediately after commissioning for the first 3 years & then at the
beginning of the fourth year for payments for remaining period of the contract. In case
of any delay in payment of the agreed amount within 30 days with the SHSB, punitive
interest and fine may be imposed by the SHSB. Delay of payment beyond 60 days may
invite termination of contract after following the due process by the SHSB. The details
of the punitive rate of interest and fine would be mentioned clearly in the agreement to
be signed with the agency.

9. Selected agency will set up the equipments at the Hospitals identified under the project
under consideration and bear all cost (cost of equipment, personnel, training facilities,
repair & maintenance, transportation, security, etc.) for setting up and running of the
unit.

10. The selected agency will have to provide the Imaging Centers free of cost for
educational and training purposes to the Medical Colleges & Hospitals. To the extent
mentioned above, the services of the Imaging Centers at the Medical Colleges &
Hospital will be placed at the disposal of the Principals/ Head of the Radiology
Department of the person/s authorized by them of the respective Medical Colleges &
Hospitals.

11.  User charges for different services rendered by the agencies will be fixed at CGHS,
Patna for all kinds of patients. Centre Operators are to charge CGHS Patna rates from
patients referred to by private practitioners. Under no circumstances would any rate
other than the approved CGHS, Patna ra , be allowed. It is implied thereby that the
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12.

13.

14.

15.

16.

17.

agency can use diagnostic services for Government hospital referred patient as well as
those referred to by private practitioners. The receipt for user charges will be issued by
the Operator who would utilize the user charge for operation of imaging center
including salary payments and other business expenses and may retain the surplus.
Any evidence of user charges higher than the CGHS Patna rate would be considered as a
serious violation of contract drawing pecuniary fines and even termination of contract
by the SHSB after following the due process.

The selected agency would be required to develop a dynamic website for managing and
coordinating the services. Server maintenance and online security would be the sole
legal responsibility of the Agency. Each and every patient availing the scanning facility
would have to be registered at the website in real time. The website may be used by the
agency (as per medico-legal norms) for generating reports after the scan. The selected
agency will have to necessarily provide administrative password and link to the official
website of SHSB. Any unexplained difference between the real time patient registration
report and physical inspection of scanning facility would be considered as a serious
violation of the terms of contract which might draw financial fine from the SHSB after
following due process.

The selected party would have to maintain and provide for competent radiologists for
generating reports as well as Anesthetist or other doctors for clinical purpose. The
Agency can maintain its own channel of internet based telemedicine reporting system
within legal norms.

Sub-contracting for any part or any setup would not be allowed. The selected agency
would have to report to the SHSB, the name, qualification, photograph and other details
of every personnel working in different capacity in different installations under the
proposed set up through the proposed dynamic website.

Selected agency will operate and maintain these centers as required by any law or
board, such as the AERB norms and shall display the requisite licenses for
operationalizing the same. The Agency shall also display the ‘do’s and don’ts’ for the
imaging centre to prevent any hazard.

The Agency shall take all responsibility for maintaining monitoring of the Thermo
luminescent Dosimeter (TLD) badges for the employees as per rule to ensure employee
safety.

In case of any technology breakthrough, the agency would present its case before the
SHSB which after thorough consultation, may allow technological up gradation of the

imaging facility with terms and condition. The SHSB can also demand technological up
gradation on the basis of available technology.
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All services are to be provided as per standard guidelines prescribed by the
Government. The SHSB reserves the right for third party inspection for assessment of
physical and financial quality of services.

Before submitting the proposal, the bidder will be deemed to have satisfied themselves
by actual inspection of the site and locality of the works, that all conditions liable to be
encountered during the execution of the works are taken into account and that the
rates quoted in the proposal are adequate and all inclusive to accord with the
provisions of contract for the completion of works to the entire satisfaction of the SHSB.
The SHSB, under no circumstances, would share any financial burden for any related
services.

Force Majeure: The supplier shall not be liable for forfeiture of its performance
security, liquidated damages or termination for default, if and to the extent that, its
delay in performance or other failure to perform its obligations under the contract is
the result of an event of Force Majeure.

In the event that two or more Bidders quoting the same amount, SHSB shall identify the
Selected Bidder by draw of lots, which shall be conducted, with prior notice, in the
presence of the Tie Bidders who choose to attend.

In the event that the Highest Bidder withdraws or is not selected for any reason in the
first instance (the “first round of bidding”), the Authority may invite all the remaining
Bidders to revalidate or extend their respective Bid Security, as necessary, and match
the Bid of the aforesaid Highest Bidder (the “second round of bidding”). In this case,
two situations may arise - (i) only one Bidder matches the Highest Bidder, then it shall
be the Selected Bidder. (ii) If two or more Bidders match the said Highest Bidder in the
second round of bidding, then the Bidder whose Bid was higher as compared to other
Bidder(s) in the first round of bidding shall be the Selected Bidder. For example, if the
third and fifth highest Bidders in the first round of bidding offer to match the said

Highest Bidder in the second round of bidding, the said third highest Bidder shall be the
Selected Bidder

Number of Applications and costs thereof

No Applicant shall submit more than one Application for the Project. An applicant
applying individually or as a member of a Consortium shall not be entitled to submit
another application either individually or as a member of any Consortium, as the case
may be.

Nature of Partnership:
The State Health Society will empanel the shortlisted vendors for the next seven

years.
The Agreement will then be done per cluster between copcerned Rogi Kalyan Samiti
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