Minutes of Pre-bid Meeting of the Tender published for Providing X-ray services in_District
Hospitals, Sub-Divisional Hospitals & Referral Hospitals, and Tele-radiology services for DHS
operated X-ray centres on Hub and Spoke model under Public Private Partnership (PPP) mode in
the state of Bihar

1. With reference to the Notice Inviting Tender (NIT) Reference No.: - 12/SHSB/PPP(X-ray)/2018-19 for Providing X-ray services in District Hospitals,
Sub-Divisional Hospitals & Referral Hospitals and Tele-radiology services for DHS operated X-ray centres on Hub and Spoke model under Public
Private Partnership (PPP) mode in the state of Bihar, published in leading newspapers and uploaded on the website
“http://www.eproc.bihar.qov.in/BELTRON", the Pre-Bid meeting was held on 14/03/2019 at 02.00 PM in the Conference Hall of the ‘State Health
Society, Bihar (SHSB), Pariwar Kalyan Bhawan, Sheikhpura, Patna’.

2. The following members of the Technical Committee were present in the Pre-bid Meeting:-

(i) Dr. R. D. Ranjan, Director-in-Chief, Health Services, Dept. Of Health, Govt. Of Bihar, Patna Chairman
(ii))  ShriKhalid Arshad, Administrative Officer, State Health Society, Bihar Member
(iii)  Shri V.N. Chaoudhary, Deputy Director (Representative of Regional Director, Ministry of Health, Govt. Of India, Patna) Member
(iv) Dr. Kishore Kumar Sinha, Additional Director- Finance, State Health Society Bihar Member
(v)  Shri Ravish Kishore, Deputy Secretary-cum- In-charge-PPP, State Health Society, Bihar Member Secretary
(vi) Dr. Sanjay Kumar Suman, HOD, Radiology Department, IGIMS Patna Member
(vii) Dr. Ajay Kumar (Representative of HOD, Radiology Department, PMCH, Patna) Member
(viii) Shri Neeraj Kumar, Representative of SRU, Patna Member

3. The officer/employee/representative of the following interested bidders participated in the Pre-bid meeting:

1) M/s Medion Healthcare Pvt. Ltd., Mumbai, Maharashtra 2) M/s Doyen Diagnostic & Research Foundation, Kolkata

3) M/s Krsnaa Diagnostics Pvt. Ltd., Pune, Maharashtra 4) M/s BPL Medical Technologies, Bangalore, Karnataka

5) M/s Vibgyor Photo Technologies Ltd., Mumbai, Maharashtra 6) M/s Vision Medicaid Equipment Pvt. Ltd., Pune, Maharashtra
7) M/s Pashupatinath Distributors Pvt. Ltd., Patna, Bihar 8) M/s Prognosys Medical Systems Ltd., Bangalore, Karnataka

9) M/s HLL Lifecare Ltd., Kerala, India 10) M/s Siksha Infotech Pvt. Ltd., Bangalore, Karnataka

11) M/s Calcutta Heart Research Centre, Kolkata 12) M/s Evanta Global Pvt. Ltd., Patna, Bihar

13) M/s Bankura Scan Centre, West Bengal
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4. The following queries were raised during the Pre-bid meeting/ submitted via email on dxserviceshs@gmail.com :-

Sl.
No

NIT
Reference

As published in NIT

Query/.Request of interested agencies

Clarifications/ Amendments Recommended by
Technical Committee
“The financial bids... ... lowest absolute price (highest
discount or lowest increase in percentage terms (%)
on the Central Government Health Scheme (CGHS)
NABL rates applicable in Patna), shall be selected....”

(The committee recommends above amendment)

In view of the high investment expected in this
project (Infrastructure upgradation as per AERB
guideline, machine installation, Operations and
maintenance) bidders are allowed to bid with a
variance over the CGHS NABL rate for Patna;
therefore, bidders can also choose to bid even higher
than CGHS rates, based on financial viability of the
project.

(The committee recommends above clarification)

Page 15 “The financial bids, of the shortlisted bidder(s), from | Requested amendment that CGHS NABL
Clause 7 | technical evaluation (matching eligibility criteria), | 2014 rates of Patna will be applicable.
will be opened, and the bidder, who quotes the
lowest absolute price (highest discount or lowest
increase in percentage terms (%) on the Central
Government Health Scheme (CGHS) rates applicable
for Patna, Bihar), shall be selected as the service | Requested to make single rate in
provider for providing X-ray services in DH, SDH & | financial  bid  because the rates
RH, and for providing tele-radiology services for DHS | mentioned in NABL list are very low as
operated X-ray centres on Hub and Spoke model | compared to investment & non-viability
under Public Private Partnership (PPP) mode, in the | of the project;
state of Bihar” OR the Authority can give minimum
assurance of 1,500 X-ray image reporting
per day per cluster for viability of the
project. Bidder highlighted that this is
not 3 Win-Win situation PPP partners
2 Page 12 “The bidder must have minimum turnover of Rs. | Requested to consider “.average
Clause 2.2 | 10.00 Crores per annum(sole bidder, and cumulative | minimum turnover of Rs. 10 Crore ...."
of all members in case of a consortium) in each of
the last three financial years (FY 2015-16, FY 2016-
17 and FY 2017-18), as evidenced by the audited
accounts of the bidder”
3 Page 12. | “The bidder must have minimum turnover of Rs. | Requested to increase the minimum
Clause2.2 | 10.00 Crores per annum (sole bidder, and | turnover to INR 50 Crore; along with net-

cumulative of all members in case of a consortium)
in each of the last three financial years (FY 2015-16,
FY 2016-17 and FY 2017-18), as evidenced by the
audited accounts of the bidder”

worth of INR 50 Crore

“The bidder must have average annual! turnover of
Rs. 10.00 Crores (sole bidder, and cumulgative of ail
members in case of a consortium) during the last
three financial years (FY 2015-16, FY 2016-17 and FY
2017-18), as evidenced by the audited accounts of the
bidder”

(The committee recommends above amendment)
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sl
No

NIT
Reference

Page 12
Clause 2.3

As published in NIT

“The bidder must have experience (sole bidder, or
cumulative of all partners in case of a consortium)
of installing and operating & managing minimum 5
Digital X-ray machines or 2 CT Scan/ MRI machines
per annum (or combined, where every CT Scan/ MRI
machine shall be considered as equal to 2.5 X-Ray
machines) for atleast 12 months in public or private
sector, between April 2016 to Dec 31, 2018”"

Query/ Request of interested agencies

Requested to increase the tele-radiology
experience to minimum 50-100 locations

Clarifications/ Amendments Recommended by
Technical Committee
(The bidder’s request is not acceptable)

Page 19:
Clause 1.8

“The agency might also be required to install and
operate X-ray units at some PHCs/ CHCs, upon
mutual agreement between both the parties
(agency and authority), at the same contract rate
and terms and conditions defined in this tender
document for a Sub-Divisional Hospital (except the
manpower requirement - single shift of operations
at such PHCs/CHCs). However, such extension of
services shall be based only on mutual consent of
both the parties”

Requested further clarity on this clause

Project Overview:
a. DH/SDH/RH: The agency will install and operate X-
ray units, AND;

.PHC/CHC: The SHSB/DHS/RKS will install and

operate X-ray units, and the private agency will
only provide tele-radiology service (analysis of
reports transmitted to its centralised tele-
radiology centre) as per the terms defined in the
tender document, and install related software at
facilities (for transmission of images), and train the
Govt. X-ray technicians at these facilities regarding
use of this software.

o

(el

. Optional Section: Agency may have to install and
operate X-ray units at few PHC/ CHC, only upon
mutual agreement with the SHSB. If applicable, the
service delivery at these PHC/ CHC will be as per
the service terms defined for SDH (Computerized
Radiography machines). However, the operations
at these PHC/ CHC will be limited to single shift
operation, i.e. agency will need to depute only
single X-ray technician.

(The committee recommends above clarification)
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